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SUMMARY AND CONSIDERATIONS

PROFESSIONAL DEVELOPMENT AS 'STRUCTURED AND
FACILITATED ACTIVITY FOR TEACHERS INTENDED TO
INCREASE THEIR TEACHING ABILITY.'

'THE ROLE OF MECHANISMS WITHIN
PROFESSIONAL DEVELOPMENT, THE CRUCIAL ELEMENTS THAT

CAUSE IMPACT, AND THIS GUIDANCE EXPLAINS THE IMPACT
THESE MECHANISMS MAY HAVE, AND HOW THEY MAY BE

INCORPORATED INTO EFFECTIVE PD DESIGN'

MECHANISMS ARE THE CORE BUILDING BLOCKS OF PROFESSIONAL DEVELOPMENT. THEY ARE OBSERVABLE, CAN
BE REPLICATED, AND COULD NOT BE REMOVED WITHOUT MAKING PD LESS EFFECTIVE. CRUCIALLY, THEY ARE
SUPPORTED BY EVIDENCE FROM RESEARCH ON HUMAN BEHAVIOUR—THEY HAVE BEEN FOUND, IN CONTEXTS
BEYOND TEACHING, TO CHANGE PRACTICE. EXAMPLES OF MECHANISMS INCLUDE REVISITING PRIOR
LEARNING, GOAL SETTING, PROVIDING FEEDBACK AND ACTION PLANNING. 

'AS JAMES ZUCCOLLO AND
HARRY FLETCHER-WOOD NOTE, THE IMPACT OF HIGH QUALITY

PD ON PUPIL ATTAINMENT COMPARES TO THE IMPACT OF
HAVING A TEACHER WITH TEN YEARS EXPERIENCE RATHER

THAN A NEW
GRADUATE.'



Intelligent Adaption to meet
 teacher and pupil needs

Alignment with 
the school's needs

'THE GENERAL PERCEPTION UP UNTIL NOW HAS HELD THAT
BETTER IMPLEMENTED PROGRAMMES (WHICH USUALLY

MEANS THOSE THAT ARE FAITHFUL TO THE ORIGINAL MODEL
OF IMPLEMENTATION) TEND TO HAVE GREATER IMPACT.49

HOWEVER, THERE IS A GROWING CONSENSUS THAT INTELLIGENT
ADAPTATION CAN INCREASE THE IMPACT OF A PROGRAMME.50

ADAPTATION CAN ENSURE THAT 
PROFESSIONAL DEVELOPMENT BETTER
SUITS THE CONTEXT IT IS DELIVERED IN.'

Finding the balance

Fidelity to original
programme design 

Small tweaks Providing guidance 
on what

can be adapted

Adapt to time
constraints

Reflective Questions
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How can we strategically design PD in a way that it will have the intended impact

on teachers and most importantly pupil outcomes? What does this mean for

design of sequences of professional learning? What does this mean for individual

professional learning sessions?

How we can 'intelligently adapt' professional development so that it both maintains

the mechanisms that allow it to have impact whilst meeting the professional

learning needs of teachers within our context?

How can we design PD 'through the eyes of the participant' so that it takes into

consideration cognitive load and workload?

Always coming back to our 'WHY'- how can we share rationale meaningfully and

simply so that colleagues understand the purpose of our professional learning?


